NCTTA Board of Directors Meeting - June 16, 2024

Present: Willy Leparulo (WL), Jay Lu (JL), Tae Kim (TK), James Wang (JW), Cyrus Aga (CA), James
Liao (Alumni)

Not Present: Joe Wells (JEW), Stephanie Shih (SS)
[May] Meeting Minutes approved 6-0-0
Table Tennis Eleven (Virtual) — Tabled
Alumni report (James Liao)
e Spin alumni parties, panels, double the match

e Putthe double the match in newsletter and LinkedIn and even on emails now about the
double match thing

e Chatting with Thomas Hu already (Seattle, San Franc, NYC, Boston, Chicago, Philly)
e Panels: late july

e Alumniidea from Andy Nguyen about corporate teams and PongSpace is going to have a go
at it—revenue sharing with NCTTA

2026 Champs

https://docs.google.com/document/d/1_WGOArStMFVp31by1ehWGbtEgNH04NwI1UT9FKYPX2l/ed
it?usp=sharing

e Discussion on what to do for 2026; NCTTA will put out a bid and use Playeasy vs using the
traditional conferences (no one can attend this year)

¢ Benefit to a multiyear deal in one location, then the logistical concerns are mitigated for a
short period of time. There isn't a financial benefit to a multi year deal.

e Could sign a 1year deal and after we have a 30 day renewal period? (CA)

e Bid calendar is September to January for 2026

e James adds moving tables and our stuff around is fairly expensive
Ball Sponsorship for next year

e What to do? Several companies are interested
July BOD Mtgs

¢ meeting every week, let's make sure everyone can attend; Doodle to be sent out
Registration/Payment Options (membership)

e CA asks questions on this topic—now more receptive towards accepting more forms of
payment


https://docs.google.com/document/d/1_WGOArStMFVp31by1ehWGbtEgNHo4NwI1UT9FKYPX2I/edit?usp=sharing
https://docs.google.com/document/d/1_WGOArStMFVp31by1ehWGbtEgNHo4NwI1UT9FKYPX2I/edit?usp=sharing

e conversation between TK and CA about this to see if this flexibility can be figured out
Migration update (Tae/James)
e Devsare busy!

2026 RFP on google forms (Joe) Tabled



